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Freemantles School Pupil Progress Report 2021.22 

Introduction and context  

The school year 2021.22 was a further year where the COVID-19 Pandemic affected school 

attendance, initially through the requirement for people to self-isolate when they had been in 

contact with an infected person, and subsequently when staffing issues for self-isolation 

periods were leading to class closures as a result of Health and Safety concerns. This is the 

third year in a row where children have received a disrupted education. This report should be 

read in the context of this information.  

At Freemantles, we assess pupils’ progress through the school’s Mission and areas for focus; 

communication, independence, social understanding, emotional well-being and functional 

academic achievement. We are assessing progress by using our in-house data looking at: 

• The assessment of progress demonstrated through SMART (Specific, Measurable, 
Achievable, Realistic and Time bonded) annual review targets.  

• Teacher’s professional judgements of each individual pupil’s overall progress, across 
the four areas above and English and Maths, using the records of their half termly 
‘progress tracker’ discussions with their line manager as evidence to help moderate 
and inform their decisions.  

 
We also look at progress through : 

• the statutory end of Key stage assessments in Primary.  

• Destinations data for leavers at the end of both Primary and Secondary / FE  

• Accredited programmes of work / qualifications achieved by pupils in Secondary / FE  

• Work experience opportunities accessed by Secondary and FE pupils  
 
In a specialist school environment methods of data collation and analysis rely on the 

professional expertise of the highly skilled staff and the strength of their knowledge of, and 

relationship with, the pupils at the school. They continue to be subjective ‘best fit’ assessments 

which specialist schools have always needed to rely upon, and indeed continue to also be 

required by the government in end of key stage assessments in Primary. In order to try and 

ensure that we are making similar judgements to one another in school there are various 

moderation steps (outlined in the report) put into place to support the validity of our 

assessments. 

Prior to COVID we also looked at whole school behaviour data analysis to identify progress in 

the effectiveness of behaviour management within the school. During COVID we have moved 

our recording away from SLEUTH to Safeguard, which has definitely made sense for the 

recording of concerns and connecting changes to behaviour with any safeguarding issues, but 

hasn’t currently got the same functionality for pulling out data. 

Whilst distressed behaviour is still a very regular and real feature of the day to day work of the 

school, and the use of RPI’s, behaviour incidents, etc are all still taken very seriously and are 

still recorded and reported, we are also clear that the whole school approach to emotional 

wellbeing over a sustained period  has led to a reduction in the number of RPIs and the number 

of seriously dysregulated children displaying very distressed behaviours regularly, and 

therefore the requirement for this whole dataset is currently less urgent. 



                        Freemantles School Pupil Progress Report 2021.22  

Working together to make sense of the 

world 
 

 

P
ag

e2
 

The assessment of progress demonstrated through annual review targets 

The targets set at annual review meetings by teachers are specific, measurable, achievable 

(yet challenging), realistic and time bonded. When setting the targets teachers write two 

success criteria for each target; one that represents outstanding progress and a second which 

represents good progress. We have high expectations and do not target expected or 

satisfactory progress. All targets in this report were moderated and the challenge verified by 

the senior leader chairing the Annual Review and subsequently by parents in the meeting.  

Data for emergency annual reviews has not been included. The second annual review of the 

reception children to assess the progress since joining school is included, the first was to set 

targets that have the success criteria. In addition, new students where targets were set by a 

previous setting are removed as the success criteria were not specific and progress was not 

graded.  

Information related to the overall success with Targets 2021.22 

 Primary School   Secondary and FE  

Overall targets achieved (Good or Outstanding) 79% 77% 

Targets representing Outstanding progress 40% 27% 

Targets representing Good progress 60% 73% 

Targets not Achieved 21% 23% 

 

To have the overall number of targets achieved at approximately 80% represents excellent 

practice as it demonstrates that we have high expectations across the school and that, as a 

result, some of the targets that we set are not achieved within one academic year. It indicates 

that the teachers with the support of the chairs of the meetings are setting appropriately 

challenging targets. 

There may be multiple reasons why there is a disparity in the number of pupils achieving the 
outstanding success criteria. During the COVID period we have had a large change in 
leadership, leading to an increase in the number of new chairs of annual review meetings. 
These are the people who review and suggest amendments to the targets and the success 
criteria set. It would be worth this group meeting and considering ways of moderating this 
process a little more prior to making any other assumptions.  
 
We have further analysed the overall targets for specific groups of pupils: 

Vulnerable Groups Overall Targets Success ( Good / Outstanding) 

 Primary Sec &FE 

Female Pupils:                                                         32 (26%) Primary pupils 
8* (10%) Secondary and FE pupils  

82% 53% 

Pupils who receive Pupil Premium funding.           26 (20%) Primary pupils 
15 (20%) Secondary and FE pupils   

69% 81% 

Pupils other than White British                               58 (46%) Primary pupils 
28 (37%) Secondary and FE pupils   

83% 71% 

 
This demonstrates that none of the vulnerable groups in school, *other than the smallest 

cohort where statistical analysis become more easily influenced by individual data (this 

remains an issue throughout this report), are performing at a statistically significant difference 

to the majority of pupils at the school.  
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Further analysis of the work on Annual review targets is to look at the overall outcomes for a 

child. E.g. a child may have 5 targets and achieve 1 at an outstanding level, 3 at a good level 

and not achieve the final one. This would be judged as overall good progress.  

Overall Outcome of Annual Review Targets 

Judgement Primary  Secondary 
and FE  

 No  % No  % 

Outstanding Progress 39 31% 11 16% 

Good Progress 75 61% 49 72% 

Concerning Progress 10  8% 8 12% 

The school is able to focus upon and deliver excellent individual outcomes for its pupils with 

92% of pupils in Primary and 88% in Secondary and FE achieving good or better in their 

annual review targets overall.  

The 10 Primary and 7 secondary pupils whose progress was considered concerning have 

been identified and their progress in all other areas has been considered. Some pupils 

experience significant challenge for periods in their life when the anxiety becomes 

exceptionally difficult to cope with even when we have effectively implemented actions that 

are aimed to reduce their distress in school it may not address the wider issues. In these 

cases, the data is confirming what we would have expected to see. 

Again, this data can be considered for vulnerable groups: 

Vulnerable Groups Overall Targets Success ( Good / Outstanding) 

  Primary Sec &FE 

Female Pupils: 
32 (26%) Primary pupils. 
8* (10%) Secondary and FE pupils  

Exceeding  44% 0% 

Good 53% 50% 

Concerning  3% 50% 

Pupils who receive Pupil Premium funding 
26 (20%) Primary pupils 
15 (20%) Secondary and FE pupils   

Exceeding  27% 6% 

Good 54% 81% 

Concerning  19% 13% 

Pupils from an Ethnic background other than White British 
58 (46%) Primary pupils 
28 (37%) Secondary and FE pupils   

Exceeding  40% 20% 

Good 58% 60% 

Concerning  2% 20% 

 

These figures demonstrate that within the vulnerable groups we are generally reflecting the 

results seen in the overall figures and do not suggest that there are significant issues that we 

need to address with the exception of the pupils in receipt of pupil premium in Primary where 

there is a 11% difference. Again, the number for pupils are relatively small and the other data 

that is used in the report illustrates the way in which individuals’ spiky profiles can change 

outcomes in other areas. Therefore, I would suggest that : 

1) it is important that we continue to individualise our teaching and monitor these figures 

to ensure we can maintain this. 

2) We pay particular attention to the PP concerning figure in next year’s report and see if 

we believe there may be a trend.  
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Overall Progress judgements 
At the end of the year teachers use the information from their 6 progress trackers, which 
teacher use to identify any underperformance early and seek to address it quickly,   across 
the year and their knowledge of the child’s progress in class to make a best fit judgement on 
each child’s progress in the 6 key areas that tie into the school mission.  
 
This year these decisions were moderated by the head of schools. These judgements were 
on the child’s Personal Development in the areas of Emotional Wellbeing, Communication, 
Social Understanding & Independence and their Functional academic progress in English and 
Maths. The possible grading’s were: Exceeded good progress expectations; Met good 
progress expectations, or; Emerging in their progress towards these expectations.  

 

 

 

 
This data is very strong and is consistently so across both the schools. It does reflect teachers 
are very skilled at supporting the strongest progress in communication and that it can be more 
challenging to support all children to make progress in social understanding. This is consistent 
with what we perceive to be the case in school and with the pre COVID data.  
 
When considered alongside the Annual review data, this further reinforces the assertions that 

the students at Freemantles do exceptionally well.  

Freemantles Primary School Judgements 

Personal Progress 

Emotional Well-being Communication Social Understanding Independence 

Exceeded  41 33% Exceeded 68 55% Exceeded 25 20% Exceeded 54 43% 

 Met  67 54% Met 48 39% Met 76 61% Met 59 48% 

 Emerging 16 13% Emerging 8 6% Emerging 23 19% Emerging 11  9% 

Freemantles Primary School Judgements 

Functional Academic Progress 

English  Maths 

Exceeded  54 44% Exceeded 46 37% 

 Met  44 35% Met 65 52% 

 Emerging 26 21% Emerging 13 11% 

Freemantles Secondary and FE School Judgements 

Personal Progress 

Emotional Well-being Communication Social Understanding Independence 

Exceeded  26 37% Exceeded 31 44% Exceeded 21 30% Exceeded 27 38% 

 Met  40 56% Met 30 42% Met 39 55% Met 39 55% 

 Emerging 5 7% Emerging 10 14% Emerging 11 15% Emerging 5  7% 

Freemantles Secondary and FE School Judgements 

Functional Academic Progress 

English  Maths 

Exceeded  25 35% Exceeded 14 20% 

 Met  36 51% Met 49 69% 

 Emerging 10 14% Emerging 8 11% 
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We can also look at the progress across the 6 areas. The EHT makes an average  judgement 

for each pupils’ overall progress across the 6 areas:  

Overall outcomes from the 6 areas of the mission - Judgement 

 Primary Secondary and FE 

 Number Percentage Number Percentage 

Exceeding 47 38% 27 38% 

Good 63 51% 39 55% 

Emerging  14 11% 5 7% 

 

We can triangulate evidence to take a closer look at the pupils whose progress is overall 

emerging, and reconsider our plans for them if they are underperforming in all datasets. In 

some cases, it is apparent why they are stalling in their progress; this doesn’t prevent us from 

planning for more progress in the future. In primary three pupils featured in both groups of 

underachieving pupils. 

We have analysed the data further to look at vulnerable groups. This is set out below: 

 
Primary 

Girls 
Primary 

non Wh Br 
Primary 

PP 
Secondary 

Girls 
Secondary 
Non Wh Br 

Secondary PP Whole School 
Comparison 

Primary Secondary 

Functional Academic Progress -  English 

Exceeded 51% 49% 38% 50% 28% 40% 44% 35% 

Met 39% 43% 45% 12% 56% 33% 35% 51% 

Emerging 10% 8% 17% 38% 16% 27% 21% 14% 

Functional Academic Progress – Maths  

Exceeded 42% 45% 27% 25% 19% 40% 37% 20% 

Met 48% 48% 52% 38% 66% 33% 52% 69% 

Emerging 10% 7% 21% 37% 15% 27% 11% 11% 

Communication 

Exceeded 61% 58% 50% 38% 35% 40% 55% 44% 

Met 32% 35% 37% 12% 46% 40% 39% 42% 

Emerging 7% 7% 13% 50% 19% 20% 6% 14% 

Independence 

Exceeded 35% 39% 39% 12% 23% 27% 43% 38% 

Met 52% 48% 48% 80% 69% 67% 48% 55% 

Emerging 13% 13% 13% 0 8% 6% 9% 7% 

Emotional Wellbeing  

Exceeded 29% 28% 38% 37% 31% 33% 33% 37% 

Met 58% 55% 52% 63% 61% 61% 54% 56% 

Emerging 13% 17% 10% 0 8% 6% 13% 7% 

Social understanding  

Exceeded 23% 11% 34% 12% 12% 27% 20% 30% 

Met 58% 67% 38% 38% 68% 53% 61% 55% 

Emerging 19% 22% 28% 50% 20% 20% 19% 15% 

Overall  

Exceeded 45% 38% 35% 37% 32% 33% 38% 38% 
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Met 42% 47% 48% 24% 60% 47% 51% 55% 

Emerging 13% 15% 17% 37% 8% 20% 11% 7% 

 

This again demonstrates that there are no vulnerable groups where the data would suggest 

that we have a consistent  level of underperformance when comparing to the whole school 

data.  

End of KS1 and 2 National Curriculum tests 2016 

As previously teachers are expected to assess pupil’s attainment levels at the end of each KS 

in Primary. At Freemantles, we generally have pupils who are working below the nationally 

expected levels for mainstream pupils, but at a level where they are working on subject specific 

study rather than being in the engagement model which is not subject specific. Teachers are 

expected by the government to report on where, in their professional judgement, the child is 

at the end of the KS in the three areas of Reading writing and Maths. These decisions are 

based on a number of pre key stage statements that have a number of ‘the pupil can…’ 

statements. These assessments are moderated internally and this year we were involved in 

the wider Surrey moderation process too.  

End of Key stage 1 Assessment Outcomes:  

 Reading Writing Maths 

PK1 10 10 6 

PK2 3 5 2 

PK3 3 0 3 

PK4 2 3 7 

PK5 0 0 0 

PK6 0 0 0 
 

These outcomes are consistent with our understanding that this cohort is appears to be more 

complex than those both ahead and coming into school now (the following year group has a 

similarly more complex profile), whilst also recognising that these are the year groups whose 

initial infant years in school have been significantly impacted by the closures and disruption of 

the COVID pandemic. 

End of Key Stage 2 Assessment Outcomes  

We had one pupil** who undertook the SATS last summer. His results were: 

GPS- 117/120    Exceeded expected standard  
Reading-96/120    Not met the expected standard  
Maths- 114/120    Exceeded expected standard 

  
All other pupils in year 6 were assessed according to the pre-Key Stage Standards : 

 Reading Writing Maths 

PK1 1 5 1 

PK2 7 4 2 

PK3 3 2 4 
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PK4 1 5 5 

PK5 4 2 1 

PK6 2 0 5 
  
These outcomes indicate that across this year group the pupils had more strength in Maths 
which is often more predictable and follows a set of rules, there is then a group who are 
also achieving well in reading, and as is frequently the case for children with Autism are not 
attaining quite so well in writing. This range is more what we would expect to see from our 
cohort. 
 
Primary Leavers and Destinations: 
We had a higher level of leavers at the end of year 6 this year (this was possibly as the result 
of one of our classes that we took into year three moving into Secondary).  
Destinations of Primary Freemantles Leavers 2022.  

Provision No comments 

The Abbey 2 a learning and additional needs provision. 

Hoe Valley 1 a mainstream secondary provision.** 

St Dominic’s 1 an ex-NMI which is now in a MAT and has a mix of 
ASD and LAN. 

*same pupil.  

 

Progress in FE and KS4 

Accreditation and Qualifications  

In Key Stage 4 students undertake accredited ASDAN courses. This will either be  the 

Personal Development Programme  or Transition challenge.  

In PDP the students achieve gold, silver or bronze depending on the amount of work they 

have completed and collated in their evidence folders over the 2 years in KS4, and their 

ability to complete the programmes. The evidence is externally moderated. 

The Transition Challenge course requires student to collect a folder of evidence that that 

have completed the required number of challenges and, following external moderation, the 

student achieves the award and a certificate  

Freemantles School ASDAN 

  Gold Silver Bronze Achieved 

Personal Development Programme 4 1 
  

Transition Challenge    2 

 

FE  

OCR LIFE AND LIVING SKILLS 

There is no exam for this, but modules taught over the 3 years in KS5.  They achieve 

Entry 1, 2 or 3 with 3 being the one that requires the most complex submitted work. 
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They can have a mixture of Entry levels in their portfolio.  They achieve the entry 

level with at least 7 credits at that entry.   

Freemantles School OCR Life and Living Skills  

  Achieved  

Entry 1 2 

Entry 2 2 

Entry 3 1 

One pupil did not manage to achieve Entry 1. 

We did not access a wider range of Entry level qualifications as they require examinations.  

We are not working towards introducing them this year . We have done exams before, and 

they proved to be quite stressful for our students, there were no passes. 

We do have some pupils who go on to achieve some examination qualifications and will 

revisit the conversation about whether we should be making this offer when considering the 

cohorts that we are working with further down the school. If we decided that this would be 

appropriate for pupils we would be looking for/ to: 

• Ensure that there remains a significant amount of time to be teaching the wide range 

of personal development work that the child needs to focussing upon so they can 

access the community effectively when leaving. 

• Identify the cohorts early so that we can plan ahead – we may think about the 

cohorts being mixed KS4 and FE and need to ensure we have the right provision 

• the students to be demonstrating a desire to work hard to achieve these 

• think carefully about how we could prepare them appropriately for the exam 

conditions to improve the likelihood of success.   

  

Work Experience  
  

Freemantles Work Experience Placements 2022 

Work Placement           Students 

University of Surrey 4 2 full days a week,  
2 terms 

1st term – applications, 
interviews 
Supported by employability 

Bicycle 
Maintenance   

10 One week, 2 hours a 
day 

Set up and supported by school 
staff 

Stables 1 Once a week Set up and supported by school 
staff 

Spectrum Bowling 1 1 full day a week Independent – Parental 
transport 

Painter/Decorating  1 1 full day a week Independent 

School based  All 
students 

Ongoing Maintenance team, Horticulture, 
Animal Care, Recycling. 

  
Destinations  
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Destinations of Freemantles Leavers 2022. (Survey data from previous years available) 

Provision No comments 

The Grange 1 Social care funded provision 

Brooklands 3 FE provision 

Post 19  1 Social care funded provision 

Guildford/Merrist 
Wood            

1 FE provision 

  
 
Conclusion  
There is much to celebrate with the report demonstrating that there are a lot of pupils who are 
continuing to make very good / outstanding progress based on their starting points and their 
teachers moderated professional judgements.  
 
In addition, there are a small number of pupils who have struggled with making progress in 
the last year. In each of these cases, we have investigated and worked with parents and 
families and our knowledge of the child to identify the external or internal factors that limited 
or restricted this progress and tried to address them and support them either to begin 
progressing again with us or to move to a provision which will be better able to meet their 
needs.    

 
Suggested Actions 

1. Moderation discussions between chairs of AR to develop more consistency over the 
number of targets and the level of expectation that an Outstanding success criterion 
might expect – albeit that this will always be difficult to quantify as they need to be very 
individualised.  

2. To revisit when /whether we want to reintroduce any entry level / exam-based work 
reviewing future cohorts and planning ahead if the conclusion of this discussion is that 
we will offer this.  

3. Monitor data in next year’s report on PP children causing concern to check for a trend  

4. Governors to consider whether more detailed anonymised data on the make-up of the 
PP cohort in terms of their distribution across the school, needs etc would be helpful 
for them.  


