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Introduction: We assess pupils’ progress through all aspects of the school’s rationale and
areas for focus; communication, independence, social understanding, emotional well-being
and functional academic achievement. We have continued building a body of data looking at:

e The assessment of progress demonstrated through SMART* annual review targets.

e Half termly assessments of each individual’s progress and actions taken to address
any concerns. (Referred to at Freemantles as Progress Trackers.)

e Teacher’s professional judgements of their pupil’s progress, across the four areas
above and English and Maths for the functional academic achievement.

e National KS assessments, Exams and Accreditation

e Behaviour progress in terms of numbers of incidents and the numbers of restraints.

In any special school environment all available methods of data collation and analysis rely
on the professional expertise of the highly skilled staff and their knowledge of the pupils at
the school. They continue to be subjective ‘best fit' assessments. In order to try and ensure
that we are making similar judgements to one another in school and across special schools
there are various moderation steps (outlined throughout the report) put into place to support
the validity of our assessments.

School Context

During the past year the school has expanded to take in bulge cohorts and to start a High
COIN Centre provision. We moved from 141 pupils to 162. For one of these bulge classes in
year three and the centre provision we were taking in children who had failed in previous
settings, and in some cases, this was very apparent to the young people concerned. In
addition, we spent the majority of the year managing without the new buildings that had been
promised to us. Therefore, the school was working in more challenging circumstances
throughout the year.

The assessment of progress demonstrated through annual review targets

The targets set at annual review meetings by teachers are specific, measurable, achievable
(yet challenging), realistic and time bonded. When setting the targets teachers write two
success criteria for each target; one that represents outstanding progress and a second
which represents good progress. We have high expectations and do not target expected or
satisfactory progress. All reports and targets in this report were moderated and the challenge
verified by the Chair of the Annual Review and subsequently by parents in the meeting.

Data for emergency annual reviews were not included. The second annual review of the
reception children to assess the progress since joining school is included; the first was to set
targets. In addition, new students where targets were set by a previous setting are removed
as the targets were not set and moderated in the same way: the success criteria were not
specific and progress was not graded.

*Specific, Measurable, Achievable, Realistic, Time Bonded.
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Information related to the overall success with Targets 2017.18

Overall targets achieved (Good or Outstanding) 77%
Targets representing Outstanding progress 33%
Targets representing Good progress 44%
Targets not Achieved 23%

To have the overall number of targets achieved at approximately 80% represents excellent
practice as it demonstrates that we have high expectations across the school and that as a
result some of the targets that we set are not achieved within one academic year.

To complete 10% more outstanding targets achieved to the number of targets not achieved
indicates that the school is performing exceptionally well and pupils are succeeding.

We have further analysed the overall targets for specific groups of pupils who are considered
to be vulnerable to making less progress:

Vulnerable Groups Overall Targets Success ( good / Outstanding)

Female Pupils 92%
Pupils who receive Pupil Premium funding 78%
Pupils from an Ethnic background other than White British 83%
Most Able Pupils 86%
(Most Able Disadvantaged)(5 pupils) 86%

This demonstrates that none of these perceived vulnerable groups in school are performing
at a statistically significant difference to the majority of pupils at the school in this area. As
can be seen the most able disadvantaged group is a very small cohort.

Further analysis of the work on Annual review targets is to look at the overall outcomes for a
child. E.g. a child may have 5 targets and achieve 1 at an outstanding level, 3 at a good level
and not achieve the final one. This would be judged as an overall good progress.

Overall Outcome of Annual Review Targets

Judgement Pupils %
Outstanding Progress 44 27%
Good Progress 105 65%
Concerning Progress 12 7%

The school is able to focus upon and deliver excellent individual outcomes for its pupils with
92% of pupils achieving good or better in their annual review targets overall. Last year this
was 95% pupils, so these very high figures are holding stable even with increases in the total
number of pupils.

The 12 pupils whose progress was considered concerning have been identified and their
progress in all other areas has been considered. Some pupils experience significant
challenge for periods in their life when their anxiety becomes difficult to cope with, so
progress in all areas has been restricted. However, this is a minimal number of pupils, and
other pupils made considerable progress in the other areas we assess.
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Again, this data can be considered for vulnerable groups:

Pupil Female Ethnic Most able  Disadvantaged
Progress Premium Pupils Background Most able
Outstanding
Progress 7] 33% 12 | 46% 15| 29% 8 | 36% 2 40%
Good
Progress 12| 57% 14| 54% 35| 67% 14 | 64% 3 60%
Concerning
Progress 2| 10% 0 2 4% 0 0

These figures demonstrate that, although the number are often quite small, within the
vulnerable groups we are reflecting the very impressive results seen in the overall figures
and do not suggest that there are issues that we need to address. It is important that we
continue to individualise our teaching and monitor these figures to ensure we can maintain
this.

Half termly assessments of each individual's progress and actions taken to address
any concerns (referred to as Progress Trackers.)

Teachers meet with Assistant Headteachers each half term to engage in a professional
dialogue about each pupil in the class and the progress that the child is making. If the
teacher reflects that the child is not at least making the expected good progress that they
require they work together to plan actions that will rectify this, Therefore, any concerns about
progress are identified and addressed quickly.

The table below demonstrates a summary of the numbers of pupils identified in the last 3
years and at the school in July 18. It shows the pupils who have been selected and are no
longer concerns, those who we still have some concerns about and those who we are most
concerned about. It also compares those pupils in primary and secondary demonstrating that
Secondary identifies slightly higher numbers compared to their total numbers. This would be
consistent with puberty and national trend lines.

Analysis of three years of data from Pupil Progress trackers — Whole School and department

Whole school 84 | 51% | Primary 42 | 43% | Secondary 42 | 63%
no concern 69 | 82% | no concern 35 | 83% | no concern 34 | 81%
med 5| 6% | med 1| 2% | med 4| 9%
high 10 | 12% | high 6 | 14% | high 4| 9%

In addition, there is an analysis of the progress tracking of the vulnerable pupils who have
been identified during this period. Again, the data demonstrates that none of the vulnerable
groups is fairing significantly differently to the overall population and are usually faring better.

Analysis of three years of data from Pupil Progress trackers — Vulnerable Groups

Pupil 10 Gender (F) 12 Other than 18 More able 10

Premium WB

no concern 10 100% | no concern 12 100% | no concern 16 | 88% | no Concern 8 80%
med med med 1 6% | med 1 10%
high high high 1 6% | high 1 10%
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Overall Progress judgements

At the end of the year a professional dialogue was undertaken with all teachers to made
moderated judgements on the pupils’ progress. These judgements were on the child’s
Personal Development in the areas of Emotional Wellbeing, Communication, Social
Understanding & Independence and their Functional academic progress in English and
Maths. The possible grading’s were: Exceeded good progress expectations; Met good
progress expectations, or; Emerging in their progress towards these expectations.

Freemantles Whole School Judgements
Personal Progress

Emotional Well-being Communication Social Understanding Independence

Exceeded | 61 | 38% | Exceeded | 76 | 48% | Exceeded | 25| 16% | Exceeded | 71 | 45%
Met 77 | 48% | Met 74 | 46% | Met 110 | 69% | Met 77 | 48%

Emerging | 22 | 14% | Emerging | 10 6% | Emerging | 25| 16% | Emerging | 12 8%

Freemantles Whole School Judgements

Functional Academic Progress

English

Exceeded 55 35% | Exceeded 44 28%
Met 96 60% | Met 101 63%
Emerging 9 6% | Emerging 15 9%

This data remains very strong and is consistently so across the school. The communication
outcomes are especially notable. Whilst the progress in social understanding reflects the
type of progress that you would expect to see typically this appears to be an area for us to
place a particular focus upon during this year — to consider both our teaching, and what we
can do to enhance this, and what our expectations in this area are.

Through analysis of the Key stage Data there do appear to be slightly higher percentages of
pupils whose progress is emerging in Key Stage 3, this would be consistent with the National
Picture in Special schools and with the onset of puberty. This is also reflected in the pupils
whose progress was assessed more carefully due to concerns raised in one (or more) of our
areas. 70% of these pupils were going through puberty However our results have improved
in this area from last year.

When considered alongside the Annual review data, this further reinforces the assertions
that the students at Freemantles do exceptionally well. We have analysed the data further to
look at vulnerable groups. This is set out below:
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Gender -Female

Ethnicity - other than WBR  Most

able
Disadvantaged

and

Most

Able

Exceeded 6 | 29% | Exceeded 12 | 44% | Exceeded 20 | 38% | Exceeded 12| 52% | 2 | 40%
Met 13 | 62% | Met 14 | 52% | Met 30 | 57% | Met 10 | 43% | 2 | 40%
Emerging 2| 10% | Emerging 1 4% | Emerging 3 6% | Emerging 1 4% | 1| 20%
Functional Academic Progress — Maths

Exceeded 8 | 389 | Exceeded 8 | 30% | Exceeded | 20 | 38% | Exceeded | 9| 39% | 2| 40%
Met 11 | 529 | Met 18 | 67% | Met 27 | 51% | Met 13| 57% | 3| 60%
Emerging 2| 109 | EMeT9iNg 1| 4% | Emerging 6 | 11% | Emerging 1] 4% | o0
Personal Progress — Emotional well-bei

Exceeded 11| 52% Exceeded SO Exceeded 20 | 38% | Exceeded 10| 43% | 2 | 40%
Met 7 | 33% | Met 141 92% | \jet 27 | 51% | Met 10 | 43% | 1 | 20%
Emerging 3| 14% Emerging 2 e Emerging 6 | 11% | Emerging 3| 13% | 2 | 40%
Personnel Progress - Communication

Exceeded | 11| 5200 | EXceeded | 18 | 67% | pycoeded | 24 | 45% | Exceeded | 14 | 61% | 3| 60%
Met 7 | 339 | Met 8| 30% | et 24 | 45% | Met 9| 30% | 2| 40%
Emerging 3| 14% Emerging 1 L Emerging 5 9% | Emerging 0 0
Exceeded 3 | 149 | Exceeding 9| 33% | Eyceeded | 10 | 19% | Exceeded | 4| 17%

Met 16 | 76% | Met 17 63% | ypet 34 | 64% | Met 17 | 74% 100%
Emerging 2 | 109 | Emerging L1 4% | Emerging 9| 17% | Emerging 2| 9%

Exceeding

74%

Exceeded 8| 38% Exceeding 28 | 53% | Exceeded 11 | 48% 40%
Met 11 | 529 | Met 26% | \pet 24 | 45% | Met 10 | 43% | 2| 40%
Emerging 2| 10% Emerging 0 0 Emerging 1 2% | Emerging 2 9% 20%

This again demonstrates that all of the groups of pupils who are considered to be vulnerable
to progressing less well do as well as the pupils as a whole and are not vulnerable in our
school.

End of KS1 and 2 National Curriculum tests 2017

Due the complex and spiky academic skill set of our students at Freemantles it was not
appropriate for any year 2 or 6 students to sit the interim national curriculum tests or take the
KS1 phonics test. As we have been told that P levels are no longer fit for purpose, we used
the interim pre-key stage 1/2 (pupils working below the test standard) teacher assessment
framework to help reflect our student’s current academic abilities and achievements. This is
the information that we were required to submit to the DfE. However, as you can see this
information offers very little in terms of the actual and very real the pupils have made in a
wide range of areas, which is why we look to collect and use other data for this report.

Year 2

Pupils ‘ Current assessment level

below KS1 NC standards

context
13 | at Freemantles since year R
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Year 6

Below Interim KS Foundations of Pre- Early Development of ~ Growing development
Standard KS Standard pre-KS Standard of pre-KS Standard

Reading 2 2 0 4
Writing 3 2 0 3
Maths 4 1 0 3

Progress in FE and KS4

The KS5 curriculum is divided into different sections:

e Functional skills - the use of literacy , numeracy and ICT in real life situations ,

¢ Communication skills — developing social communication in conjunction with the
SALT team,

e Leisure skills —incorporating PE and skills to use during leisure time such as
walking , swimming , games and hobbies ,

¢ Independence skills — such as shopping , cooking , home management and safety
around the home and community including travel training and

e Vocational skills — focussing on skills that could be used in a work environment
and work experience.

Leavers Destinations

No of Students  Destination
4 Residential provisions within surrey funded by social care
2 Brooklands College — Entry Level Courses
1 Post 19 in Farnham — adult day services.

All of these placements have been achieved with a high level of support from class teams
involving transition meetings, placement reviews and visits.

No of
Students

3 Normandy Therapy Gardens Horticulture

Activity

Preparation for life after school
Duration

One day a week

8 Brooklands college

6 week of taster sessions

Number of Students

Work Experience
Location

4 University of Surrey — visits, applications, interviews

1 Woking charity shop -supported by an assistant

1 Local stables - supported by an assistant
Numerous Work experience around school

¢ Maintenance — outdoor painting and work

Peer budding younger students

Cafe

Catering staff lunches

Horticulture

Construction (pizza oven in Forest school area)
Vehicle Valeting

Recycling & Shredding
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2017-18 OCR Functional Skills entries
Course Entry1l Entry 2 Entry 3 Level 1
Pass Fail Pass Fail Pass Fail Pass Fail

Maths

English

We are now able to submit Entry level assessments on demand when the student is
capable of taking the assessment and so only submit claims when the student is ready
for an assessment. This has led to the current 100% success rate. It has reduced
student anxiety around the assessment.

There are some of our cohort who do not achieve Entry level standards in functional
skills — for these students’ Functional skills in English, Maths and ICT are assessed
through course work in Life and Living skills qualifications.

2017 — 18 ASDAN Accreditation Key Stage 4 and Post 16
Personal Development Silver

programme 7
Transition Challenge Completed
Programme 2

Behaviour Data

The two graphs below show the data, first from 2016 — 2017 academic year and then
2017 -2018 academic year. As we would expect with an increase in the pupil cohort
we have experienced an increase in each month with the exception of July.

Events By Month
Showing 452 Events Where Event Date >= 01/09/2016 and Event Date <= 30/07/2017 23:59

70+ 68 69

Event Count
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Events By Month
Showing 813 Events Where Event Date >= 01/09/2017 and Event Date <= 30/07/2018 23:59

120+

Event Count
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There was a 19% increase in pupil numbers and, with the exception of three months
(December, February and July), the data reflects a higher level of increase in
incidents than the percentage increase of pupils would suggest. The total number of
incidents is 21% higher than we would have expected with the pupil increases.

A deeper analysis shows that 30% of the total number of incidents in 2017/2018
were from the 4 new classes, which accounts for 10% of the increase in events.
These classes included two cohorts of particularly complex individual pupils coming
together for the first time at year 3. Many of these young people had experienced
failure in their previous settings and the deficits in Emotional Wellbeing that this
leads to.

It is also important to note that the SLMT were aware of where the specific issues
around the school were and made changes in terms of classroom spaces and
staffing as soon as alternative spaces became available last year, and in advance of
being made aware of the behaviour data across the whole year.

In addition, the last year results were at a 7-year low and we are looking at a 11%
increase across the rest of the school

There are a number of factors that we need to consider when reviewing this
information:

e New Building were being erected throughout the year with the Sensory impact
of this development and the change being visible to many of the pupils.
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e We didn’t have access to our new building until May and then moved into new
building during the middle of a term. This was a particular problem for some
individual pupils which generated further issues within some classes where
anxiety snowballed.

e Recruitment of sufficient support staff was more difficult than anticipated in
the early part of the year.

Analysis of Restrictive Physical Interventions unsurprisingly shows a concurrent
increase too. Again, this is substantially higher than the % increase in pupil numbers
and is also reflecting the issues above. Interestingly though we did see a reduction in
the average length of intervention in a month. The highest monthly average in 2017-
18 was 2mins 12 seconds, whereas in 2016 -17 we had 4 months that had a monthly
average of over 3 minutes.

Given the amount of change that occurred last year after a period of several years of
calm and with relatively little change, | don’t consider it surprising that we have seen
a small increase in the number of events for the existing pupils in the main school.

In order to ensure that we are able to identify pupils whose behaviour has raised
significant concern | have run another chart that identifies individual pupil behaviour.
| identified 14 pupils who had over 20 incidents during the year. Within these 14
pupils was 1 girl, 1 pupil receiving Pupil Premium, and 3 non- white British pupils.
Therefore, no group was disproportionately represented. This has been cross
referenced with all the other data in the report to help confirm in our minds those
young people whom we genuinely have concerns about their progress as opposed to
this particular picture being at odds with all the progress made in other areas.

This is all in place.
Conclusion

The analysis of our dataset supported by the observation, monitoring and supporting
evidence across the school demonstrates that overall very high percentages of the pupils in
the school continue to make Outstanding progress in all the areas that we have identified in
our school vision as being crucial to the pupil long term and life-long outcomes. This is also
shown to the true for all the groups that have been identified by OFSTED as vulnerable to be
underperforming in schools.

The focus upon successfully delivering a wide ranging and developing curriculum that
promotes emotional wellbeing is effective in supporting the pupils to be in a very strong
position to learn very effectively.

It is particularly impressive that we have been able to maintain these high levels of progress
whilst also expanding the provision, and for the majority of the year without the additional
buildings to support these new pupils. However, this has been reflected in the behaviour
data.
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Where pupil’s progress falls below the standards that Freemantles expects we are aware of
this very quickly and identifying actions that will attempt to rectify this promptly. Our focus on
individualised support makes this possible and frequently highly effective.

Where a pupil has consistently struggled throughout the year the school SLT are aware of
the difficulties and are flexible in the approach taken to support the individual according to
their own needs and particular presentation. We are aware that we have some limitations in
our knowledge and expertise where needs move beyond the autistic spectrum and seek
support and advice from services (e.g. Extreme Mental Health (beyond the levels of anxiety
typically experienced by children with Autism) additional diagnosis (Tourette’s, OCD etc)),
and are persistent in attempting to appropriately meet needs and get learning back on track.
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